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OAKLAN

Figure 6: Project Counts by Type and Policing Area, 2014-2018
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FINDING 9. Earlier this year OPD reinstated the CRO School and implemented a Community
Policing training with curriculum tailored to the professional development needs of CROs.

Officers expressed satisfaction with the CRO School, stating that it assisted with onboarding into their new
roles as CROs. The CRO School also helped to clarify job expectations from OPD leadership as well as
expectations from their assigned beats and neighborhoods. Despite the reinstatement of the CRO school,
some officers need additional training opportunities. In conversation with CROs, RDA learned that some
officers receive weeks of shadowing and mentoring on a new assignment, while others receive none. At
the time of this report, it is unclear if the CRO School will be offered next year.
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FINDING 10. Existing data collection tools, data reporting practices, and performance
measures do not capture the full extent of CRO work and their impact on communities.

In RDA’s focus groups and observations, some CROs shared that SARAnet’s design does not allow them to
track and record all the information they see as important to their respective communities. OPD designed
this system to record and measure evidence-based community policing work, but some CROs noted that
the system does not allow them to capture important crime prevention activities if those activities are not
connected to their official “projects.” OPD is a data-driven police department and looks at performance
data, including the numbers of projects that have started and completed. CROs shared that this
performance metric encourages some officers to prioritize entering
projects that are shorter and can be more easily closed, rather than

longer and potentially more impactful community work. Not all CRO “There are a lot of
successes everyday but they
are in the lens of a
community member rather
than an OPD commander.

work that benefits the community is tracked in the database or
consistently captured by CROs.

Similarly, while nearly all staff appreciate the value of using data in

Every day there are a lot of

effective, precise decision-making, some officers perceive the data positive, successful things

entry as burdensome. Some officers do not annotate their community happening ‘7_’7d community
project work in SARAnet. To the degree that this is a widespread ;ggiirsn:]giziztﬁrijjit
practice among CROs, existing data collection processes and database crime and numbers, it gets
tools for community policing cannot fully capture the work OPD is looked over.” — CRO

doing to advance the goals of Measure Z.

Role of Crime Reduction Team Officers

KEY TAKEAWAYS
The first priority of Measure Z is to reduce violent crime and OPD successfully implemented Crime
Reduction Teams (CRT) in each policing area to address this key city priority. OPD offer regular training
opportunities to CRTS. CRTs appear to collaborate well with CROs and Investigation Units in addressing
violent crime in their assigned areas. As with the CROs, many CRTs expressed to RDA that they feel their
schedules are too unpredictable and do not support the long-term work they are doing within their

areas.

FINDING 11. CRTs are successfully collaborating with CROs, both within the same Policing
Area and crossing over into bordering Areas.

CROs and CRTs within each Policing Area have collaborative meetings on a weekly basis — called joint line
ups — to discuss OPD priorities and coordinate their policing activities. These meetings are also
opportunities to ensure that CROs and CRTs are not stepping on each other’s toes in looking for the same
suspects or utilizing the same resources. This collaboration ensures the appropriate deployment of police
resources. During the focus groups, CRTs mentioned that they often leverage CRO support in their CRT
operations. CRTs described “Task Force Tuesdays” as opportunities for CRO and CRT staff to “hit the
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streets together.” They view the CROs as the community experts on their beats, and consult with them to
support their investigation and operations work. On the other side, CRTs also offer support to CROs,
assisting with their community projects — especially when CRO staff are short staffed. Communication
among these teams is high. Despite high levels of collaboration between CROs and CRTs, RDA heard again
that scheduling changes limit the amount of overlap between CRO and CRT shifts within an Area. This
limits potential opportunities for communication and information sharing, affect collaboration.

FINDING 12. OPD provides internal and external training opportunities to CRTs, but CRTs
experience barriers to accessing training.

CRT staff report that when there are planned trainings, squads frequently have the opportunity to send
up to two officers. Because coverage needs on the ground prevent the entire unit from being able to
attend the same training, officers use a “train the trainer” practice of reporting in order to transfer the
new knowledge to the entire unit after a training. CRTs expressed appreciation for these opportunities,
and also expressed a desire for more frequent opportunities to deepen their skill sets.

Staffing levels also impact opportunities for onboarding to new assignments. Officers shared that,
previously, new CRT assignments would have mentorship opportunities from tenured staff. But, the
current trends of low officer retention and high turnover mean fewer opportunities for this kind of
onboarding support. Though the Measure Z legislation allocates funds toward training, CRTs experience
barriers in accessing training resources. This challenge may be due to perceptions about a lack of clarity
about the process for requesting and accessing these resources.

FINDING 13. CRTs are not systematically tracking their activities or efforts, which makes it
difficult to measure and evaluate their successes.

Similar to CROs, CRTs demonstrated sophisticated knowledge of neighborhood histories, prominent
community members, and networks operating in their assigned Policing Area. This knowledge supports
them in carrying out their operation activities effectively. Despite this observation, measuring and
evaluating success is challenging because CRT units are not capturing CRT-specific activity reports.
Shooting Review provides OPD with the ability to track CRT activities connected to an on-going shooting
investigation. Without a consistent record of activities or performance data, RDA cannot evaluate
progress. Nevertheless, RDA learned that some units may be maintaining internal counts of their
successes. Without clear and sensible performance metrics, the impact of CRT efforts will be difficult to
quantify and demonstrate.

RDA is providing these preliminary findings to the Oakland Police Department and the City Administrator’s
Office. After their review, RDA will facilitate a conversation about these preliminary findings with the
Public Safety and Services Oversight Commission (SSOC). The full report draft will be submitted in January
2019 and will include RDA’s recommendations.
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