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ATTACHMENT B: HSD Reporting on Oakland Unite Grantee Progress Jan-Dec 2016

~Department, and communicates regularly with staff of City and County elected officials. OU’s
Community Engagement Coordlnator provndes supervision and over5|ght to two Communlty
Building Coordinators who are working to develop and expand Ieadershlp skills of community
leaders to direct change in their own neighborhood.

s Six-weeks of Friday Summer Nights events held in East and West Oakland mcIudmg
entertainment, food, and activities to develop community cohesion and reduce wolent
[incidents. Each Friday, 300-500 residents came out to participate. ‘

» © 24 Youth Squad Leaders participated in the planning and implementation of each Fnday
Summer Nights event as paid interns, receiving valuable work training and experience. The
Youth Squad Leaders are recruited from the neighborhood and usually live within one-mile of
the event; many are at high-risk for engaging in wolence on Juvenlle probation for serious
crimes, and/or chronically truant: R

e Over 1,000 children in 450 families received hohday glfts in 2016 and over 50 famllles were
prowded wuth turkeys and flxmgs for the 2016 Thanksglvmg hohday

: Challenges

e Staff departure in fall 2015 required filling a vacancy in the Community Building team; delays in
the hiring process required hiring temporary staff to support Friday Summer Nights events.
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ATTACHMENT B: HSD Reporting on Oakland Unite Grantee Progress Jan-Dec 2016

Agency Name: The Mentoring Center 7 .

Strategy Area: Community Asset Building
Sub-Strategy: Young Adult Leadership Council

Program Description: The Mentoring Center (TMC) leads the young adult leadership council with

- support from sub-grantee, Communities-United for Restorative Youth Justice (CURYJ) and partner,
Richmond California’s Office of Neighborhood Safety (ONS). TMC will develop the skills and |eadersh|p of
20 mdlwduals to support them in settlng an agenda to reduce violence i in Oakland

Table 1. Match and Payme‘nt History

. $255,000.00 | $178,500.00 | $160,614.50 | $17,885.50 | . _;t$51,000 20% -
_Table 2. Number Served January 1~ December 31, 2016 (4 Quarters)

# of leadership council participants . _ |20 . 20 100%

# of hours of learning workshops and training provuded - |.720 | 107 15%
‘| # of learning trips < 4 .16 150%

# of commumty/government meetmgs ' . 8 .16 75%

# of participants'who present at pohcy or commumty events 7 2 29% -

# of clients completmg projects ; 4 7 175% -

# of leadership council meetings attended 12 11 92% .

# of prosocial learning group sessions . 12 - 11 92%

Staff Recommendation: Staff recommends renewal with the following contingencies:

¢  TMC must submit a modification to revise the scope and budget for the Leadership Council that -

reflects changes, but still retains overall vision and goals as outlined in orlgmal proposal;
‘e Submit corrected actual amounts paid to sub- -grantee and indicate remammg balance to be

returned to City of Oakland

‘Benchmark Comments: The agency has struggle'd to'meet deliverables The program officer has met

with the agency several times and has substantially reduced program deliverables; however, the agency

remains unlikely to meet contracted deliverables, partlcularly in regards to mvoIvement of proposed

sub-grantee and consultant.

Reportmg Compliance: Agency has often submitted late reports and has been mcon5|stent in

communicating with program officer on challenges.
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ATTACHMENT B: HSD Reporting on Oakland Unite Grantee Progress Jan-Dec 2016

Successes . /
e Former Chlef Probatlon Offlcer LaDonna Harris, was a guest facilitator for four Leadershlp
Council meetings.
. » Leadership council participants attended the Fatherhood Conference in Los Angeles, CA.

Challenges: : :
¢ The sub-grantee and consultant partner named in the scope of work have not played actlve
. roles developing and implementing the program as proposed.
e The Leadership Council meetings take place on Tuesday at 4 pm, so participants can attend the .
- Transformative Men’s Group at 5 pm. The meeting time and dosage of programmmg make |t
challenging for employed participants to engage regularly.
e The curriculum used for the leadership councn does not clearly allgn with the goals of the .
, ‘ strategy o
ce TMC has not been able to meet aII dehverables desplte a substantlal reductlon m multlple _
-"categorles ’ : ~ :

Corrective Actions: TMC inaccurately billed for the sub-grantee, and must meet with CURYJ to reconcile
billable expenses and ensure that unexpended funds are returned to HSD. TMC must also submit a
scope and budget modification to reflect key partner (sub-grantee and consultant) changes while
.mamtammg the original goals and vision ‘outlined in the proposal TMC must also resolve several
-admlnlstratlve corrective actlons to complete the desk audlt ' :

Case Study: When Participant first started to attend he was very skeptical about the Leadership Council
‘and how it could help him. As we continued to communicate and as he attended the workshops, he ‘
~ grew more and more involved and interested in the curriculum. He has continued to come each week on
time and he's beginning to show leadership qualities within the group. As one of the leaders, he helps
keep the workshop focused, when others in the group who may get sidetracked. He reaches out to his
Life Coach whenever he needs help, and they have developed a significant bond. He is one of the firstto
volunteer to help with workshops and to attend community outings or meetings.'He has become a great
influence to his peers in and out of the workshop. His peers look to him when in need of good advice,
and talk to him when they may be thinking of revisiting past negative behavior. We have seen him use
his leadership skills that he 3 Iearned inthe workshop with himself and h|s peers to help keep them on -
the right path. : , . »
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ATTACHMENT B: HSD Reporting on Oakland Unite Grantee Progress Jan-Dec 2016

|Agency Name: Community Works West, Inc.

Strategy Area: Innovation
Sub-Strategy: Innovation Fund

Program Description: Community Works West, Inc.:diverts 38 Oakland youth from criminal prosecution
using restorative justice processes that includes restorative justice conferences and intensive case
management support before and after conferences to ensure that particrpants successfully complete
restorative justice plans and do not enter the juvenile justlce system. :

$150,000 $105,000 - $105,000 -} S0 100% - | $50,000 | 33%

Youth who completed restorative plan - - . Jy ] S

Clients S o : ; : 35 27 . s 77%
Case managed clients ‘ L |24 -{.19 o 79%
Case managementhours =~ S 480 423 - 88%
Community trainings - e |4 13 Lo 75% -
Presentations at community meetings 3 13 2 . 75%

Staff Recommendation: Staff recommends renewal.‘

Benchmark Comments: The agency has struggled to meet deliverables aroundcase managed clients
and case management hours due to a slow referral period and under-representation of actual client .
engagement hours. Referrals from the DA have since begun increasing. The agency also met with their -
- program officer to discuss data tracking.and moving forward will capture all case management hours -
spent with participants while conducting the restorative case conference These changes will help get
the agency on track 10 meet these deliverables.

Reporting Compliance: All reports are submitted on time and completed thoroughly.

Successes: S
 Youththat have successfully completed the | program have been dlverted from the juvenile
justice system. : ‘
e - ‘Community-Works is strengthening their relationship with the Alameda Couinty District Attorney
"... to continue recejving serious cases and potentially receive more severe cases to increase the
number of participants receiving case management and engaging in the restorative case
conference procéss. In addition, Community Works had strong partnerships with the QOakland
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