










ATTACHMENT B: HSD Reporting on Oakland Unite Grantee Progress Jan-Dec 2016 

Agency Name: Oakland Unite/HSD - Community Engagement Team 

Strategy Area: Community Asset Building 
Sub-Strategy: Community Engagement and Capacity Building 

Description: Violence Prevention efforts take many forms and the voices and ideas of affected 
communities are essential to building solutions. The Community Engagement and Capacity Building 
Team coordinates the programs, activities and events described herein. Community engagement efforts 
are coordinated with the Street Outreach and Life Coaching strategies. 

City County Neighborhood Initiative (CCNI) is a partnership with Alameda County Public Health 
Department to build community/neighborhood capacity to address issues identified by the residents 
that employs a violence prevention lens to impact overall community health. Community Building 
Coordinators provide coaching and workshops to build the skills of resident leaders and develop 
Resident Action Councils in designated neighborhoods - Sobrante Park and Hoover - make the changes 
they want to see. CCNI goals include: 

• Neighbors speak and act on their own behalf 
• Neighbors organize themselves to effectively hold and wield power of the diverse members of 

the community 
• Neighborhoods are healthier and safer 

Friday Summer Nights aims to change community norms around violence by hosting free community 
celebrations each Friday night for six weeks during the summer in neighborhoods that are 
disproportionately impacted by community violence in East and West Oakland. During the weeks of the 
program, police incidents in and around the respective areas declined over the past six summers. 

Holiday Support for OU participants, in the form of food and gifts for children, is coordinated with faith-
based partners who 'adopt' families for the season. The Community Engagement Coordinator has also 
facilitated the East Oakland site for registering and receiving gifts from the Mayor's Toy Drive. 

Safety and Services Act Funding Amount: $386,000 

Table 1. Number Served January 1- December 31,2016 (4 Quarters) 

Friday Summer Nights Attendance (7/8/16- 8/12/16) +/-2000 
Families Provided with Turkeys and Food Basket 54 
Children (0-12) provided with Holiday Gifts over 1000 
Families Supported with Holiday Gifts +/- 450 
Support for Regular Resident Action Council monthly 
meetings and leadership meetings (bi-monthly) 32 

Staff Recommendation: Staff recommends continued funding for Community Engagement and 
Community Capacity Building efforts. 

Successes: 
• In July 2015, oversight for CCNI within the City of Oakland moved from the Neighborhood 

Services Division to HSD/OU; OU partners closely with Alameda County Public Health 
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Department, and communicates regularly with staff of City and County elected officials. OU's 
Community Engagement Coordinator provides supervision and oversight to two Community 
Building Coordinators who are working to develop and expand leadership skills of community 
leaders to direct change in their own neighborhood. 

• Six-weeks of Friday Summer Nights events held in East and West Oakland including 
entertainment, food, and activities to develop community cohesion and reduce violent 
incidents. Each Friday, 300-500 residents came out to participate. 

• 24 Youth Squad Leaders participated in the planning and implementation of each Friday 
Summer Nights event as paid inferns, receiving valuable work training and experience. The 
Youth Squad Leaders are recruited from the neighborhood and usually live within one-mile of 
the event; many are at high-risk for engaging in violence, on juvenile probation for serious 
crimes, and/or chronically truant. 

• Over 1,000 children in 450 families received holiday gifts in 2016 and over 50 families were 
provided with turkeys and fixings for the 2016 Thanksgiving holiday. 

Challenges: 
• Staff departure in fall 2015 required filling a vacancy in the Community Building team; delays in 

the hiring process required hiring temporary staff to support Friday Summer Nights events. 
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Agency Name: The Mentoring Center 

Strategy Area: Community Asset Building 
Sub-Strategy: Young Adult Leadership Council 

Program Description: The Mentoring Center (TMC) leads the young adult leadership council with 
support from sub-grantee, Communities United for Restorative Youth Justice (CURYJ) and partner, 
Richmond California's Office of Neighborhood Safety (ONS). TMC will develop the skills and leadership of 
20 individuals to support them in setting an agenda to reduce violence in Oakland. 

Table 1. Match and Payment History 

$255,000.00 $178,500.00 $160,614.50 $17,885.50 90% $51,000 20% 

Table 2. Number Served January 1- December 31,2016 (4 Quarters) 

# of leadership council participants 20 20 100% 
# of hours of learning workshops and training provided 720 107 15% 
# of learning trips 4 6 150% 
# of community/government meetings 8 6 75% 
# of participants who present at policy or community events 7 2 29% 
# of clients completing projects 4 7 175% 
# of leadership council meetings attended 12 11 92% 
# of prosocial learning group sessions . 12 11 92% 

Staff Recommendation: Staff recommends renewal with the following contingencies: 
• TMC must submit a modification to revise the scope and budget for the Leadership Council that 

reflects changes, but still retains overall vision and goals as outlined in original proposal; 
• Submit corrected actual amounts paid to sub-grantee and indicate remaining balance to be 

returned to City of Oakland. 

Benchmark Comments: The agency has struggled to meet deliverables. The program officer has met 
with the agency several times and has substantially reduced program deliverables; however, the agency 
remains unlikely to meet contracted deliverables, particularly in regards to involvement of proposed 
sub-grantee and consultant. 

Reporting Compliance: Agency has often submitted late reports and has been inconsistent in 
communicating with program officer on challenges. 
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Successes: , 
• Former Chief Probation Officer, LaDonna Harris, was a guest facilitator for four Leadership 

Council meetings. 
• Leadership council participants attended the Fatherhood Conference in Los Angeles, CA. 

Challenges: 
• The sub-grantee and consultant partner named in the scope of work have not played active 

roles developing and implementing the program as proposed. 
• The Leadership Council meetings take place on Tuesday at 4 pm, so participants can attend the 

- Transformative Men's Group at 5 pm. The meeting time and dosage of programming make it 
challenging for employed participants to engage regularly. 

• The curriculum used forthe leadership council does not clearly align with the goals of the 
• strategy. 

• TMC has not been able to meet all deliverables, despite a substantial reduction in multiple 
categories. 

Corrective Actions: TMC inaccurately billed for the sub-grantee, and must meet with CURYJ to reconcile 
billable expenses and ensure that unexpended funds are returned to HSD. TMC must also submit a 
scope and budget modification to reflect key partner (sub-grantee and consultant) changes while 
maintaining the original goals and vision outlined in the proposal. TMC must also resolve several 
administrative corrective actions to complete the desk audit. 

Case Study: When Participant first started to attend he was very skeptical about the Leadership Council 
and how it could help him. As we continued to communicate and as he attended the workshops, he 
grew more and more involved and interested in the curriculum. He has continued to come each week on 
time and he's beginning to show leadership qualities within the group. As one of the leaders, he helps 
keep the workshop focused, when others in the group who may get sidetracked. He reaches out to his 
Life Coach whenever he needs help, and they have developed a significant bond. He is one of the first to 
volunteer to help with workshops and to attend community outings or meetings. He has become a great 
influence to his peers in and out of the workshop. His peers look to him when in need of good advice, 
and talk to him when they may be thinking of revisiting past negative behavior. We have seen him use 
his leadership skills that he's learned in the workshop with himself and his peers to help keep them on 
the right path. 
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Agency Name: Community Works West, Inc. 

Strategy Area: Innovation 
Sub-Strategy: Innovation Fund 

Program Description: Community Works West, Inc. diverts 38 Oakland youth frond criminal prosecution 
using restorative justice processes that includes restorative justice conferences and intensive case 
management support before and after conferences to ensure that participants successfully complete 
restorative justice plans and do not enter the juvenile justice system. 

Table 1. Match and Payment History 

$150,000 $105,000 $105,000 $0 100% $50,000 33% 

Table 2. Number Served January 1- December 31,2016 (4 Quarters) 

Youth who completed restorative plan 18 17 94% 
Clients 35 27 77% 
Case managed clients 24 19 79% 
Case management hours 480 423 88% 
Community trainings 4 3 75% 
Presentations at community meetings 3 2 75% 

Staff Recommendation: Staff recommends renewal. 

Benchmark Comments: The agency has struggled to meet deliverables around case managed clients 
and case management hours due to a slow referral period and under-representation of actual client 
engagement hours. Referrals from the DA have since begun increasing. The agency also met with their 
program officer to discuss data tracking.and moving forward will capture all case management hours 
spent with participants while conducting the restorative case conference. These changes will help get 
the agency on track to meet these deliverables. 

Reporting Compliance: All reports are submitted on time and completed thoroughly. 

Successes: 
• Youth that have successfully completed the program have been diverted from the juvenile 

justice system. 
• Community Works is strengthening their relationship with the Alameda County District Attorney 

to continue receiving serious cases and potentially receive more severe cases to increase the 
number of participants receiving case management and engaging in the restorative case 
conference process. In addition, Community Works had strong partnerships with the Oakland 
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