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Police Department, the Oakland Unified School District, and community-based organizations in 
Oakland that facilitates program collaboration. 

Challenges: 
• Community Works is increasing their capacity by hiring a Deputy Director to support the 

Executive Director in the managing of the agency as it continues to grow, and more specifically 
to support Program Managers. 

• As the agency continues to grow, Community Works may wish to increase the size of its Board of 
Directors to support agency governance. 

Corrective Actions: All items are in compliance With the grant agreement. 

Case Study: Officers responded to a report of battery on school grounds. Participant, the responsible 
youth, had been dating the victim for a few months. They had broken up a couple weeks prior to the 
incident. On the day of the harmful act, they were in class, neither talking to the other, when 
Participant, who was still very angry at the victim/grabbed his face with both hands and scratched him 
with her nails drawing blood. At that moment a teacher came in and stopped Participant and school 
Resource Officers arrested her. The District Attorney diverted the case to the Restorative Case 
Conference (RCC) program rather than charge the youth with assault and battery. 

Community Works provided one-on-one case management with weekly contact at the school, home, 
and by phone. Participant was prepped for conference over the course of six weeks. Prep included hours 
of crafting an appropriate apology letter for the victim that included answers to questions like, 'Who 
might have been harmed other than the victim by your actions?' The purpose of questions like this was 
to help the youth begin to understand that her actions, positive or negative, will always impact more 
than the intended party. This idea that harm to one in the community is harm to the entire community 
is one of the founding principles in Restorative Justice. The youth crafted a letter expressing sincere 
remorse to read to her ex at conference. Coordinators also provided preparation and support for other 
conference participants. 

Although in the beginning she was resistant to the RCC process or even taking full accountability for her 
part in the harm that was done, Participant ultimately understood the benefits of standing and being 
accountable for her actions. She crafted an apology letter that expressing her feelings the day of the 
incident and before. She acknowledged the subsequent harm to all affected. The result of her apology 
and response from the victim and family was an unexpected plan to repair harm. One important action 
in her plan, that everyone at conference supported, was designed to support Participant to identify 
strategies for bringing her into emotional balance that would be used in times of stress, and would bring 
her personal satisfaction not found in the anger counseling assigned. Participant expressed a strong love 
for animals at conference/especially ones in shelters. And so as. part of her plan, she volunteered at the 
local animal shelter. She also decided that she would visit the Oakland Zoo, as part of her restorative 
plan, to be close to animals and use the time and calming environment to explore questions she herself 
had about the reasons she was so angry and had used violence to resolve anger instead of 
communicating with words. She decided at conference that she wanted to use her plan as a new 
beginning for her where she would make better decisions by embracing one of her great joys—animals. 
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Agency Name: Seneca Family of Agencies 

Strategy Area: Innovation 
Sub-Strategy: Innovation Fund 

Program Description: Seneca Family provides an Unconditional Education Coach at Horace Mann 
Elementary School and Elmhurst Community Prep to support the school-wide adoption of a trauma-
informed education model. This includes the hiring of an Unconditional Education Coach and the 
provision of assessment, planning, and training services annually to 650 youth, as well as staff and 
parents over the 2016-2017 school yean This will also include running therapeutic support groups for 
students determined to be "at-risk" for behavior detrimental to the school culture. 

Table 1. Match and Payment History 

$150,000 $105,000 $89,346 $15,654 85% $30,000 20% 

Table 2. Number Served January 1- December 31, 2016 (4 Quarters) 

Community event sessions 10 14 140% 
Community members trained 80 114 143% 
Clients enrolled in groups 20 44 220% 
Client hours of mental health groups 270 1122 416% . 
Presentations at community meetings 3 3 100% 

Staff Recommendation: Staff recommends renewal. 

Benchmark Comments: Grantee is on track to meet all deliverables. 

Reporting Compliance: All reports are submitted on time and completed thoroughly. 

Successes: 
• The funding received from Oakland Unite and the partnership with the City of Oakland 

facilitated Seneca building a relationship with the Oakland Unified School District (OUSD). This 
will allow them to expand their program to other OUSD school sites, and also supported Seneca 
in launching a TA/training program with the district for systems support 

• The Seneca Program has made a big impact on students at both school sites. The social-
emotional skills groups allow Seneca to touch more students per school. The Coordination of 
Services Team (COST) process has been greatly improved so that students and teachers get the 
support they need to make appropriate referrals. 
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Challenges: 
• As Seneca is a school-based program that began in the fall of the 2016/2017 school year, the 

program did not expend the scheduled payments in the first two quarters. Seneca has 
submitted a plan on how they will spend down this money in the remaining quarters. 

Corrective Actions: Agency must make a minor correction to data entry related to groups. 

Case Study: Participant was displaying behaviors in his classroom that were not allowing him to access 
his education (aggression, elopement, defiance). When the teacher attempted to intervene, he would 
become escalated and triggered and his behaviors would intensify. The teacher immediately sought 
support as she wanted this student to be successful and a COST (Coordination of Services Team) referral 
was made. At the COST meeting, the student was thoroughly discussed and the team, facilitated by the 
Unconditional Education Coach was able to create an informal plan with interventions that could be 
used to support the student in order to reduce his engagement in the problematic behaviors. 

The Unconditional Education Coach collaborated with OUSD district representatives as well as other 
members of the school's Coordination of Services Team to triage.the student and provide intervention 
suggestions on how to best support him within his current school environment. The student's teacher 
and parent also collaborated with the team in order to ensure all supporters of this student were 
working collaboratively. Participant was able to make progress in reducing his engagement in the 
identified problem behaviors that have been impacting his ability to remain in the classroom and access 
his education. Participant is slowly but surely learning new skills and replacement behaviors to use when 
triggered so he is still getting his needs met but in a positive, acceptable way. 

Participant is currently still enrolled at Horace Mann Elementary in which he continues to make progress 
in accessing his education and gaining coping tools and replacement behaviors to manage his triggers 
and feelings that cause him to act out aggressively. This is a direct email from the teacher at Horace 
Mann: "Thank you SOOOO much for your help with [Participant] today. It made a HUGE difference for 
me, my students, [Participant] and his mother. Today was the "best" behavior day he ever had. He had 
one exploratory sensory seeking "hit" to [other student] on the carpet, but thankfully [other student] 
was "okay" and so I let it go since [Participant] was able to apologize to [other student] and ask if he was 
okay. Big picture stuff, [Participant] was a million times better than any day I've had with him so far. I 
called and celebrated with his mom. I'm pretty sure we both cried a tiny bit of happiness for this 
amazing accomplishment. It is my belief that this is a direct result .of you. Thank you, again." 
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ATTACHMENT C: Violence Intervention Participant Demographics Jan-Dec 2016 

Table of Contents: Participant Demographics 

Intensive Youth Life Coaching 2 

Intensive Adult Life Coaching 3 

Youth Employment and Education Support 4 

Adult Employment and Education Support 5 

Street Outreach 6 

Shooting and Homicide Response 7 

Commercially Sexually Exploited Children Intervention 8 

Family Violence 9 

Innovation Fund 10 

All Participants Across Strategy Areas: ZIP Codes 11 

Notes: 

• Demographic summaries cover the January-December 2016 service period. 
• Summaries were prepared by HSD in April 2017 using aggregate data from 

Cityspan database; may contain duplicates. 
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Intensive Youth Life Coaching1 

Gender 

Male • Female 

Age 

o% 
0-5 years 

68% 

23% 

6-18 years 19-25 years 

8% 

26+ years 

72% 

Black 

Race/Ethnicity 

21% 

4% 

Latino Asian/Pacific 
Islander 

2% 

White 

1 Source: Cityspan data extract from April 20, 2017, prepared by HSD. N=370; may include duplicates. 
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Intensive Adult Life Coaching 

Male • Female 

0% 

0-5 years 

Age 

42% 

10% 

6-18 years 19-25 years 

49% 

26+ years 

81% 

Race/Ethnicity 

16% 
0.1% 0.1% 0.1% 

Black Latino Asian/Pacific 
Islander 

White Other 

2 Source: Cityspan data extract from April 20, 2017, prepared by HSD. N=347; may include duplicates. 
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Youth Employment and Education Support3 

Gender 

r 40% 
• Male "Female 

Age 
85% 

0-5 years 6-18 years 19-25 years 26+ years 

Race/Ethnicity 
75% 

Black Latino Asian/Pacific White Other 
Islander 

3 Source: Cityspan data extract from April 20, 2017, prepared by HSD. N=195; may include duplicates. 
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Adult Employment and Education Support4 

Gender 

I | "Male • Female 

Age 
47% 49% 

0-5 years 6-18 years 19-25 years 26+years 

83% 
Race/Ethnicity 

9% 3% 2% 2% 

Black Latino Asian/Pacific 
Islander 

White Other 

4 Source: Cityspan data extract from April 20, 2017, prepared by HSD. N=565; may include duplicates 
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Street Outreach5 

Gender 

• Male • Female 
86% 

0-5 years 6-18 years 19-25 years 26+ years 

81% 

Race/Ethnicity 

12% 3% 2% 2% 

Black Latino Asian/Pacific 
Islander 

White Other 

5 Source: Cityspan data extract from April 20, 2017, prepared by HSD. N=385; may include duplicates 
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Shooting and Homicide Response6 

Gender 

^HSBHH||^H Male •Female 
85% 

Age 

61% 

0-5 years 6-18 years 19-25 years 26+ years 

Race/Ethnicity 
73% 

Black Latino Asian/Pacific White Other 
Islander 

6 Source: Cityspan data extract from April 20, 2017, prepared by HSD. N=697; may include duplicates 
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Commercially Sexually Exploited Children Intervention7 

Gender 

Male 

Female 

Transgender 

Age 
85% 

0-5 years 6-18 years 19-25 years 26+ years 

Race/Ethnicity 
61% 

Black Latino Asian/Pacific White Other 
Islander 

7 Source: Cityspan data extract from April 20, 2017, prepared by HSD. N=306; may include duplicates 
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Family Violence8 

Mae •Female 

Age 
82% 

17% 
0.02% 0.01% 

0-5 years 6-18 years 19-25 years 26+ years 

Race/Ethnicity 
48% 

Black Latino Asian/Pacific White Other 
Islander 

8 Source: Cityspan data extract from April 20, 2017, prepared by HSD. N=l,112; may include duplicates 
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10 All Participants Across Strategy Areas: ZIP Codes 

Zip Codes 

34% 

West Central East Other 
Notes: ZIP codes 94607, 94608, 94609, and 94612 are included in West; ZIP codes 94601, 
94606, 94602, and 94610 are included in Central; ZIP codes 94619, 94605, 94603, 94621 are 
included in East. The vast majority of ZIP codes in the "Other" category are in Oakland. 

10 Source: Cityspan data extract from April 20, 2017, prepared by HSD. N=3,841; may include duplicates 
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MATHEMATICA. 
Policy Research 

CITY OF OAKLAND 

Evaluation of Oakland Unite Services, 
2016-2020 
Overview 

Attachment D: Mathematica Workplan Summary, HSD Violence Intervention Renewals FY 2017-2018 
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Background 

* Oakland Unite intends to interrupt and prevent violence 
by investing in collaborative, community-based 
strategies that focus on youth and young adults at 
highest risk of violence 

* Oakland Unite's true impact can be challenging to 
evaluate 
- At city and neighborhood level: many other policies and 

changes (e.g. demographic) coincide with Measure Z 
- At individual level: Oakland Unite is voluntary, so participants 

may have already decided to make a change in their lives or may 
differ from those who don't choose to participate in other ways 

* Evaluation requires a holistic yet rigorous approach 

MATHEMATICA 
Policy Research 2 
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Oakland neighborhood context 
Family income, employment opportunities, access to quality education, housing affordability, 

access to healthy food, exposure to violence, and so on. 

Target populations 

* 

* 

Strategies 

Life coaching 

Goals Outcomes 

• 
Education and 
economic self-
sufficiency 

* 

• 
Violent incident 
and crisis 
response k 

V. 

Connect with 
employment through 
training, education, 
and job supports 

Provide individual 
and community 
support following 
violent incidents 

"Y" 

@Qais®D0Di§© : 

SalOTsSKTOlSISffi 

Youth and young 
adults: 
• considering using 

violence 
• at highest risk of 

violence 
• with a serious 

offense returning 
to the community 
after incarceration 

Children, youth, and 
adults: 
• experiencing 

violence in the 
home 

• being sexually 
exploited 

• who are shot 

Family, friends, and 
community of 
shooting victims 

Community asset building 
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Components of the Oakland Unite evaluation 

Purpose: To inform the City of Oakland and diverse stakeholders about the 
performance and impact of Oakland Unite, facilitate a cycle of continuous 
improvement among practitioners, and inform decision makers about how to 
properly allocate resources to reduce violence. 

Annual snapshots of 
each grantee 

• Summarize participant 
demographics, service 
provision, and program 
performance 

• Design grantee profiles and 
data visualizations for a wide 
audience 

Annual strategy-level 
outcomes analysis 

• Study the effectiveness of 
select sub-strategies in 
improving relevant outcomes 
for participants 

• Analyze strategy 
implementation, costs per 
client, and compare to 
existing research on best 
practices 

Comprehensive four-
year evaluation 

• Study the impact of select 
programs on individual 
delinquency, education, and 
employment outcomes over 
a four-year period 

• Analyze neighborhood-level 
trends and variation in 
impacts 

MATHEMATICAL 
Policy Research 4 
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Data that will inform the evaluation 

Administrative data 
• Cityspan 
• Oakland Police Department 
• Oakland Unified School District 
• Alameda County Probation Department 
• And others... 
• Example measures: demographics, service receipt, arrests, victimization, school enrollment 

Program data 
• Documents and information collected from grantees 
• Example measures: program costs, program goals 

Site visits and interviews 
• ln-depth visits in year 1 and enhanced visits for strategy-level evaluation in all years 
• Semi-structured interviews with agency staff, program officers, participants 
• Example measures: implementation approaches, successes and challenges 

Participant surveys 
• 600 surveys each in years 2 and 4 
• Example measures: client satisfaction, family involvement, changes experienced 

Focus groups 
• 10 focus groups in year 3 with participants, family members, police officers, and probation officers 
• Example measures: factors that led participants to complete or leave the program 

MATHEMATICA 
Policy Research 5 
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Deliverables in Year 1 

Network and * Measures degree of collaboration among programs and strategies 
cluster analyses W # Identifies subpopulations receiving similar types/intensity of services 

^ • Summarizes participant demographics and contact hours 
May 2017 • Presents results through visualizations 

Comprehensive 

November 2017 

Studies one-year impacts of Life Coaching and Education & Economic 
Strategy report J I Self-sufficiency sub-strategies in improving relevant outcomes for 

I participants (e.g. arrests, victimization, enrollment in school) 
September 2017 | | • Includes in-depth analysis of costs per client, qualitative data from site 

visits and interviews, and existing literature on best practices 

evaluation \ I. Describes the selected sites and research design for the four-year 
memo I comprehensive evaluation 

Program report J r Summarizes each grantee's target population, enrollment, provision 
I and quality of services, and performance 

January 2018 | I • Draws on administrative data, site visits, and interviews 

MATHEMATICS 
Policy Research 6 
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Questions? 

* Johanna Lacoe, Project Director 
- ilacoe@mathematica-mpr.com 

• Naihobe Gonzalez, Deputy Project Director 
- naonzalez@mathematica-mpr.com 

MATHEMATICA 
Policy Research 7 
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OAKLAND CITY COUNCIL
RESOLUTION NO.                              C.M.S. 

Introduced by Councilmember ___________________ 

RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO: 

(1) RENEW OAKLAND UNITE GRANT AGREEMENTS BETWEEN 
THE CITY OF OAKLAND AND VARIOUS PUBLIC AND NON-PROFIT 
AGENCIES AND FUND DIRECT CITY SERVICES TO PROVIDE 
VIOLENCE INTERVENTION PROGRAMS FOR AN ESTIMATED 
AMOUNT OF $8,050,687 FOR FISCAL YEAR 2017-2018; AND 

(2) AMEND PROFESSIONAL SERVICE AGREEMENTS WITH 
PATHWAYS CONSULTANTS TO INCREASE THE AMOUNT BY UP TO 
$30,000 FOR A FISCAL YEAR 2017-2018 CONTRACT AMOUNT NOT 
TO EXCEED $50,000, AND WITH BRIGHT RESEARCH GROUP TO 
INCREASE THE AMOUNT BY UP TO $80,000 FOR TRAINING AND 
TECHNICAL ASSISTANCE FOR A FISCAL YEAR 2017-2018 
CONTRACT AMOUNT NOT TO EXCEED $330,000 

WHEREAS, Oakland voters passed The 2014 Oakland Public Safety and Services 
Violence Prevention Act (“Safety and Services Act”) in 2014, approving a series of taxes to 
support violence intervention objectives including programs and services that provide support to 
high-risk youth and young adults to interrupt the cycle of violence and recidivism; and 

WHEREAS, the Safety and Services Oversight Commission (“Oversight Commission”) 
recommended and City Council approved a three-year priority spending plan for violence 
intervention funds in summer 2015; and 

WHEREAS, the Oversight Commission recommended and City Council subsequently 
approved recommendations to execute grant agreements with non-profit and public agencies 
selected through an Request for Proposal (RFP) process in fall 2015 and spring 2016; and  

WHEREAS, City Council allocated $110,000 annually from the City’s General Purpose 
Fund in the Fiscal Year (FY) 2015-2017 Adopted Budget for transitional housing and support for 
commercially sexually exploited children (CSEC), awarded through HSD’s RFP process; and 

WHEREAS, pursuant to Resolution No. 85926 C.M.S. and Resolution No. 86084 
C.M.S. grant agreements were approved following an RFP process to run from January 1, 2016 
through June 30, 2017, with an option to renew for one additional year from July 1, 2017 through 
June 30, 2018 pending City Council approval; and 

Approved as to Form and Legality 

City Attorney 
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WHEREAS,  a new spending plan for violence intervention services will be brought to 
the Oversight Commission and City Council in the fall of 2017 following strategic planning; and 

WHEREAS, currently funded programs provided one-on-one services to an estimated 
3,134 individuals affected by violence in Oakland in calendar year 2016; and 

WHEREAS, HSD contract monitoring activities found grantees to be in compliance with 
the terms of their awards and staff recommends renewal for all previously funded agencies for 
FY 2017-2018; and 

WHEREAS, Safety and Services Act funds are available and will be used for violence 
intervention services in FY 2017-2018 and will be supplemented by carryforward funds, 
aforementioned General Purpose Funds for CSEC, and previously authorized grant funding; and  

WHEREAS:  staff recommends renewing grant agreements with the following service 
providers and funding direct City service positions in the amounts specified below for a total 
estimated amount of $8,050,687 for FY 2017-18, for the purpose of funding violence 
intervention services to high-risk youth and young adults: 

FY 2017-2018 Grant Agreements and Direct City Services 

Sub-Strategy Grantee/Department 
FY 2017-2018 

Amount Fund Org Project 

Youth Life 
Coaching 

Alameda County Probation - JJC 
Coordination $90,000 

2252 78311 TBD 

East Bay Agency for Children $200,000 
East Bay Asian Youth Center $285,000 
Motivating Inspiring Supporting and Serving 
Sexually Exploited Youth, Inc.  $155,000 

Oakland Unified School District - School 
Enrollment Coordination $80,000 

OUSD Office of Alternative Education $200,000 
The Mentoring Center $100,000 
Youth ALIVE! $180,000 

Subtotal $1,290,000 

Adult Life 
Coaching 

California Youth Outreach-Oakland, Inc. $350,000 

2252 78311 TBD 

ABODE Services $116,000 
Roots Community Health Center $116,000 
The Mentoring Center $350,000 
HSD Lead Life Coach (1 FTE Outreach 
Developer) $149,345 

HSD Life Coaches (2 FTE Case Managers 
and Participant Stipends) $322,389 

HSD Life Coach (Half-year funding for 1 
Case Manager, other half grant-funded)* $55,305 2252 78311 1001372 

Subtotal $1,459,039 

Youth 
Employment/ 

Education Support 

The Youth Employment Partnership, Inc. $240,000 

2252 78311 TBD 
Alameda County Office of Education $185,000 
Bay Area Community Resources, Inc. $120,000 
Youth Radio $125,000 

Subtotal $670,000 
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FY 2017-2018 Grant Agreements and Direct City Services 

Sub-Strategy Grantee/Department 
FY 2017-2018 

Amount Fund Org Project 

Adult 
Employment/ 

Education Support 

Beyond Emancipation $110,000 

2252 78311 TBD 
Building Opportunities for Self-Sufficiency $200,000 
Center for Employment Opportunities, Inc. $320,000 
Civicorps Schools $250,000 
Oakland Private Industry Council, Inc. $200,000 

Subtotal $1,080,000 

Shooting/Homicide 
Response & 

Support Network 

Catholic Charities of the Diocese of Oakland $300,000 
2252 78311 TBD California Youth Outreach-Oakland, Inc. $100,000 

Youth ALIVE! $125,000 

Subtotal $525,000 

Street Outreach 

Building Opportunities for Self-Sufficiency $325,000 

2252 78311 TBD 
Youth ALIVE! $790,000 
HSD Violence Prevention Network 
Coordinator $172,380 

HSD Violence Prevention Network Liaison $141,543 

Subtotal $1,428,923 

Commercially 
Sexually Exploited 

Children 
Intervention 

Motivating Inspiring Supporting and Serving 
Sexually Exploited Youth, Inc.  $80,000 

2252 78311 TBD 
Bay Area Women Against Rape $73,000 

Alameda Family Services  
(Dreamcatcher Youth Services)** 

$55,000 1010 78311 1001317 

$55,000 1010 78311 TBD 

Subtotal $263,000 

Family Violence 
Intervention Family Violence Law Center $450,000 2252 78311 TBD 

Subtotal $450,000 

Innovation Fund 
Community Works West, Inc. $100,000 

2252 78311 TBD 
Seneca Family of Agencies $100,000 

Subtotal $200,000 
Leadership 

Council The Mentoring Center $170,000 
2252 78311 TBD Community 

Engagement 
Community Building Specialists (2 FTE) $262,338 
Community Engagement Coordinator (1 FTE) $160,351 

Citywide 
Coordination Mayor's Public Safety Director $92,036 2252 1111 TBD 

Subtotal $684,725 
TOTAL $8,050,687  

* FY 2015-2016 Safety and Services Act carryforward funds will be used to cover six months of a grant-funded HSD Life
Coach funded by a state CalGRIP grant through December 2017. 
** 2015-2016 General Purpose carryforward funds will be used to cover six months of CSEC services. If City Council 
does not allocate additional General Purpose Funds in the FY 2017-2019 Budget, then FY 2015-2016 Safety and Services 
Act carryforward funds will be used to cover the other six months. 

; and 
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WHEREAS, pursuant to Resolution No. 86310 C.M.S. City Council also approved 
professional service agreements for training and technical assistance to the violence intervention 
network following a RFQ process for the period July 1, 2016 through June 30, 2017, with an 
option to renew for one additional year from July 1, 2017 through June 30, 2018; and 

WHEREAS, staff proposes amending the professional service agreement with Pathways 
Consultants to increase the contract amount by an amount not to exceed $30,000 to provide 
employer and training partner engagement services for a FY 2017-2018 contract amount not to 
exceed $50,000; and  

WHEREAS, staff proposes amending the professional service agreement with Bright 
Research Group to increase the contract amount by an amount not to exceed $80,000 to provide 
training and technical assistance services for a FY 2017-2018 contract amount not to exceed 
$330,000; and  

WHEREAS, funds are available from the following sources to support increases to the 
specified professional service agreements: 

Contractor Description FY 2017-2018 
Amount Funding Source Funding Codes 

Pathways 
Consultants 

Expand employer 
engagement efforts 

Amend to 
increase amount 
by up to $30,000 

Safety and 
Services Act FY 
2017-2018  

Fund 2252, Org 
78311, Project 
TBD 

Bright Research 
Group 

Supplement training and 
technical assistance efforts 
for HSD and its grantee 
network 

Amend to 
increase amount 
by up to $80,000 

Department of 
Justice 

Fund 2112, Org 
78311, Projects 
1001316 and 
1001447 

CA Board of State 
and Community 
Corrections  

Fund 2152, Org 
78311, Projects 
1001143 and 
1000561 

; now, therefore be it  

RESOLVED: That the City Administrator is authorized to renew the above grant 
agreements with the listed service providers and fund direct City service positions in the amounts 
specified above for a total estimated amount of $8,050,687 for FY 2017-2018, for the purpose of 
funding violence intervention services to high-risk youth and young adults; and be it  

FURTHER RESOLVED: That the City Administrator is authorized to amend the 
professional service agreement with Pathways Consultants to increase the FY 2017-2018 
contract amount by an amount not to exceed $30,000 to provide employer and training partner 
engagement services for a FY 2017-2018 contract amount not to exceed $50,000; and be it  

FURTHER RESOLVED: That the City Administrator is authorized to amend the 
professional service agreement with Bright Research Group to increase the FY 2017-2018 
contract amount by an amount not to exceed $80,000 to provide training and technical assistance 
services for a FY 2017-2018 contract amount not to exceed $330,000; and be it 

FURTHER RESOLVED: That any unexpended balances due to grantees not meeting 
their deliverables shall be placed into the Safety and Services Act Reserve - Fund (2252), HSD 
Organization (78311), and Project (TBD); and be it 
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FURTHER RESOLVED: That the City Administrator is hereby authorized, without 
returning to Council, to conduct all negotiations, execute and submit all documents, including 
but not limited to applications, agreements, amendments, modifications, payment requests and 
related actions which may be necessary for the above-referenced agreements; and be it 

FURTHER RESOLVED:  That said agreements shall be approved as to form and 
legality by the Office of the City Attorney and placed on file in the Office of the City Clerk. 

IN COUNCIL, OAKLAND, CALIFORNIA, __________________________________ 

PASSED BY THE FOLLOWING VOTE: 

AYES - BROOKS, CAMPBELL WASHINGTON, GALLO, GIBSON MCELHANEY, GUILLEN, KALB, KAPLAN, 
AND PRESIDENT REID 

NOES - 

ABSENT - 

ABSTENTION - 
ATTEST:______________________________ 

   LaTonda Simmons 
     City Clerk and Clerk of the Council 
       of the City of Oakland, California 
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