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6/19/17 

Re: June 2017 SSOC Report on Ceasefire 

Members of the Safety & Services Oversight Committee, 

In preparation for the upcoming meeting on Monday, June 26, 2017 I am including the following 

attachments: 

 Update on the Status of Ceasefire (Jan-March 2017)- Attachment A

 Procedural Justice Summary & Update- Attachment B

If you have additional questions please email me at Rharmon@oaklandnet.com. Otherwise, I 

look forward to discussing the strategy with you at the meeting on Monday, June 26th. 

Reygan E. Harmon 
Ceasefire Program Director 

Oakland Police Department 

Eastmont Substation- New Horizon Rm 

2651 73rd Ave 

Oakland, CA 94605 

Office: 510-777-8675 

Mobile: 510-882-9471 

E-Mail: rharmon@oaklandnet.com 

Website: http://www2.oaklandnet.com/Government/o/OPD/s/Ceasefire/index.htm 
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PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via the LEAP Network.

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.
These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

Citywide Crime Stats – Quarterly Comparison
Part 1 Crimes
All totals include
attempts except homicides

01‐01‐2016

through

03‐31‐2016

01‐01‐2017

through

03‐31‐2017

Quarterly

% Change

2016 vs. 2017

3‐Year

Quarterly

Average

Q1 2017

vs. 3‐Year

Q1 Average

Homicide 12 16 33% 16 0%

Aggravated Assault 622 617 ‐1% 634 ‐3%

• With Firearm 72 66 ‐8% 74 ‐10%

Rape 49 44 ‐10% 48 ‐8%

Robbery 681 701 3% 746 ‐6%

Burglary Total 2,431 3,310 36% 2,892 14%

• Auto 1,679 2,634 57% 2,130 24%

• Residential 580 543 ‐6% 600 ‐10%

• Commercial 118 87 ‐26% 112 ‐22%

• Other/Unknown 54 46 ‐15% 50 ‐7%

Motor Vehicle Theft 1,815 1,865 3% 1,864 0%

Larceny 1,431 1,257 ‐12% 1,419 ‐11%

Arson 37 16 ‐57% 31 ‐48%

Total Part 1 Crimes 7,078 7,826 11% 7,650 2%

28



Ceasefire Data
January 1 ‐March 31, 2017
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The Ceasefire Strategy’s Actions 
are Continuous & Strategic .…

Goals 
Reduce:

1) Homicides &
Shootings

2) Recidivism
3.) Build Community 

Trust

Direct 
Communication

(Call‐Ins, Custom 
Notifications)

Services & 
Support

(Interested 
Direct 

Communication 
participants)

Law 
Enforcement 
follow through 
(First and worst 

offenders)

Ongoing 
Analysis
Data & Intel

Shooting Reviews

34

Typically conducted by 
OPD, Community 
Partners, USAO, DA, 
service providers, faith 
leaders, victims of 
violence

Typically involves 
crime analysis, OPD, 
and other law 
enforcement 
partners

Oakland Unite 
Service Providers and 
Case Managers

OPD Ceasefire 
Unit and other 
units/agencies as 
necessary
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