ATTACHMENT 4

PUBLIC SAFETY AND SERVICES OVERSIGHT COMMISSION MEETING
Monday, April 23, 2018
Hearing Room 1
ITEM 1:

CALL TO ORDER
The meeting was called to order at 6:30pm by Chairperson Jody Nunez.

ITEM 2:

ROLL CALL – Quorum Present

Present:

Chairperson Jody Nunez
Commissioner Rebeca Alvarado
Commissioner Carlotta Brown
Commission Curtis Flemming
Commissioner Henderson Watts
Commissioner Kevin McPherson
Commissioner Troy Williams
Commissioner Carlotta Brown (arrived after Roll Call)

ITEM 3:

AGENDA APPROVAL
Motion to accept the agenda was made by Commissioner Flemming; Seconded by
Commissioner Williams. 6 Ayes. Commissioner Carlotta Brown

ITEM 4:

OPEN FORUM
2 Speakers

ITEM 5:

OPD – YOUTH LEADERSHIP COUNCIL FUNDING
Brooklyn Williams, helping to coordinate the Youth Leadership Council. Reviewed the handout
on how and why the council was formed back in 2015.
With the changes in OPD leadership, there was a pause in the work. We reconvened again in
January 2018. The idea is to have a long‐term sustainable engagement with youth and police.
We meet twice a month.
Our major partners have been Venus Johnson (who is no longer here), Deputy Chief Leronne
Armstrong and Officer Stone from Youth Services Division along with EBACY, Youth Alive,
Youth Radio, Oakland Youth Advisory Commission and recently Project What.
1 Speaker (Youth Alive): Guidance and support should begin at the Middle School level. If
we’re educated earlier, it could help us prosper.
1 Speaker (Fly Freshlines for Youth): We have ideas that are outside the box. We are the
voices of tomorrow. We have a lot to offer and collaborate on.
1 Speaker (EBACY): Voices haven’t been heard. We need our voices to be heard. Oakland
needs to be safer. School shootings are a concern for both students and parents. We want to
feel we can go anywhere and are safe.

They will be presenting to the Life Enrichment and Public Safety Committees.
Discussion:
Looking for funding and just getting our ideas out. We are looking to fund an operating
budget. Possible funding sources: OPD, Oakland Unite, SSOC.
Thank you for coming and sharing your voices and admire what you are.
Innovation fund may assist you as a funding source. Mr. Kim was asked to speak with them
about this funding.
When preparing your proposal with a scope of services of what they can do to assist to
educate us.
If there are other groups that want to make presentations, this is an innovated use of using the
money and aren’t interested in working with the police, get them here.
1 public speaker
Motion that we request the OPD Youth Leadership Council Funding bring back a scope of work
by Commissioner Williams. Commissioner Henderson Watts made a friendly amendment that
we allocate $4,000 in our budget for consulting services for the OPD Youth Leadership Council
providing a scope of services is provided to us. Seconded by Commissioner Brown.
Commissioner Alvarado wants this open to other youth also.
5 Ayes; 1 No
ITEM 6:

MATHEMATICA AGENCY EVALUATION REPORT
This detailed report a comprehensive overview of services provided across the Oakland Unite
network. It does not examine participant outcomes.
Johanna Lacoe, Project Director reviewed the detailed report provided in your packet.
High level findings:






Oakland Unite agencies serve high risk population of participants who experience
violence, contact with the police, and disconnect from education.
Service intensity ‐ Oakland Unite agencies provides light‐touch assistance for individual
in crisis and subset of participants receive more intensive services.
Oakland Unite agencies serve participants together with other agencies in the
networks.
Primary challenges – Housing is a frequent challenge not only for participants but also
for agencies for trying to retain staff.
Financial Transfers – Oakland Unite agencies allocate significant shares of their
budgets to financial transfers for participants.



Building strong relationships with participants with complex needs is a key strategy
highlighted but staff turnover is a challenge.

Discussion:
Consumer satisfaction was data we were interested in seeing.
Some participants were interviewed during sites visits, but we were not allowed to talk to
participants under the age of 18. We are planning to do participant surveys later this year and
it will be in the next report. This was noted in our scope of work that was laid out, that this
topic would be covered in year two.
Next year we will not be doing site visits with staff, we will be using the survey data on
customer satisfaction and their experience in the programs. We will also be speaking with the
agencies in more depth which will be part of the strategies evaluation for the coming year.
How are they doing? Are there any red flags?
Our goal wasn’t to look at what grantees said they were going to do and what they are doing,
our goals was to look at the data and talk to people about the challenges they were facing and
the successes they were having.
Committee Members appreciated the dashboard format. In future reports, we would be
happy to preview the format you are working on to see if it works for what information we
expect to see.
We are making great strides, but still have a way to go for Oaklanders to feel safe.
With regards to victimization data, can we consider data sharing agreements with OUSD PD,
OHA PD and Child Welfare? The Ceasefire report indicated the correlation between young
children in the foster care system and crossing over to the juvenile justice system.
Once an applicant has consented to track their results, they are in the dataset.
The GPAs listed in the report are prior to enrollment in Oakland Unite.
Will consider looking at a temporal pattern for retention data.
Community Works West and their work with the restorative just project. One of the
challenges is that their youth are not eligible for Oakland Unit services that will help prevent
them from committing crimes. What makes them not eligible?
Mr. Kim explained that they receive referrals from the DA office, but they only refer for
diversion purposes, low offenses. So, they are not meeting the risk criteria because they have
not committed the type of crimes or come to court for violent reasons.
Is there an opportunity to look at other programming that minimize diversion/intervention
programs?

Motion to accept the Mathematica Agency Evaluation report was made by Commissioner
Henderson Watts; Seconded by Commissioner McPherson; 6 Ayes
ITEM 7:

HSD RENEWAL RECOMMENDATIONS
Mr. Peter Kim gave a brief introduction of background of Measure Z. In 2015 the SSOC
approved a 3‐year spending plan. In June of 2017 grants were renewed for 1 year. In 2017
the Department Violence Prevention was created. Recommendation for extending current
grants until July 2019 is before you tonight and we anticipate a new spending plan be
developed late fall or winter with an RFP being released in January 2019 for services for 2019‐
2022.
Ms. Halpern‐Finnerty reviewed the report provided in the packet.
Highlights:
This is the first time we have had an outcome evaluation in the year one strategy report that
found a reduction in arrests for violence for both the adult life coaching and employment
services. It was a modest reduction over a short period, but we have not had such good
evidence that the programs are having a direct impact on violence with a comparison group in
our evaluation before.
Life Coaching Agencies are using shared tools and practices to have a consistent model across
the network. Many providers across the network dedicated a significant portion of their
budget to participant’s financial support.
Gun Violence Intervention network provided support to over 95% of families affected by
homicides and served a huge population of those affected by gun violence including those who
were injured and their families and friends.
Providers in the Family Violence and Commercial Sexual Exploitation Intervention strategies
are relied on by both victims and law enforcement for this crisis support.
The Diversion Program funded by the Innovation Fund are focused on restorative trauma
informed responses to young people who are experiencing challenges that focuses on
reducing punitive consequences. The DA has started referring transitional age youth to the
Diversion program.
Community Asset building is gearing up for the summer program in West and East Oakland. If
you know of young people who are interested in being a part of this program, Oakland Unite is
accepting applications.
Through Capacity Building, grantees receive training in topics such as coaching, motivation
interviewing, career development and trauma‐informed approaches. This included
certification and credentialing programs. A Summit will be held on June 22nd.
Adjustment Recommendations:
5 programs have areas for improvement and the Oakland Unite team will work closely with
them to provide support and address these issues. They are already working on Improvement
Actions Plans. Updates will be provided next year.

Pausing the Leadership Council pilot program to reassess and further develop the model.
Enhancements:
7% increase in grant amounts to align with revenue and allow increased staff support.
Expand one‐time CSEC investment of $155,000 to support infrastructure and emergency
housing.
Invest $30,000 in legal support training for life coaching providers.
Fund youth wages for parks program support.
Renew contract with database provider and develop improvements to systems.
3 speakers
Discussion:
Between the Innovation and Development funds are these readily available?
Mr. Kim informed that the Innovation Fund is available through the RFP which will be available
in July 2019.
The Friday Night Summers in the Park Program, are we expanding the West Oakland site?
We have already committed to the same sites as last year. Currently we do not have the
capacity or funds to move. It is a challenge to change locations with logistics involved for this
year. The Hoover Resident Action Committee and they want to keep it in their community.
We are exploring adding new sites or moving this site for next summer.
I think you need to review how you are recruiting the youth for the programs that they are
serving.
How can we increase MISSEY & Dreamcatchers? MISSEY clients have some of the highest
rates of assault at 51%. CSEC & Domestic Violence account for 17% of murders over the last
18 months. What can we do to see this increased to $230,000?
Carry forward funds can be used for this.
Would like to see a timeline on pausing the Leadership Council with regards to what to expect.
Mr. Kim explained that it will be in the next spending plan.
Commissioner Alvarado recommended that we use Carry Forward Funds to increase the
onetime adjustment for CSEC strategy for MISSEY and Dreamcatchers from $155,000 to
$230,000 and to research the use of Carry Forward Funds to create a 3% emergency housing
fund for staff and to also consider increasing the funding for Domestic Violence; Seconded by
Commissioner Henderson Watts. 6 Ayes.

ITEM 8:

NOMINATION ELECTION OF VICE‐CHAIR
Commissioner Flemming nominated Commissioner McPherson for Vice‐Chair. Seconded by
Commissioner Alvarado. Commissioner McPherson accepts nomination.
Commissioner Henderson Watts nominated Commissioner Brown. Seconded by Commissioner
Williams. Commissioner Brown accepts the nomination.
Commissioners were polled for votes: Commissioner McPherson – 4; Commissioner Brown ‐ 3
Commissioner McPherson will now serve as Vice‐Chair.

ITEM 9:

MINUTES FROM MARCH 16, 2018
Correction: Jody Nunez (not Judy) was present at the meeting.
Motion to accept the minutes with the correction was made by Commissioner Alvarado;
Seconded by Commissioner Flemming. 6 Ayes.

ITEM 10:

ACCEPT MEASURE Z AUDIT AS REPORT AT THE MARCH 26, 2018
Kirstin LaCasse, Controller provide the scope of services in your packet for the audit and is
available for questions. She wanted to reiterate that the auditor did not identify any findings
or deficiencies in internal controls.
Motion to accept the Measure Z audit as presented at the March 26, 2018 meeting was made
by Chair Nunez; Seconded by Vice‐Chair McPherson. 4 Ayes, 3 Abstentions

ITEM 11:

COORDINATORS ANNOUNCMENT
Joe DeVries reported that the DVP Director position did move forward at Council and the
recruitment can now begin.

ITEM 12:

SCHEDULE PLANNING AND PENDING AENDA ITEMS








OFD Quarterly Report
Possibly Quarterly Reports depending on if Controller Office provides financial report
OPD report to include CRO Project report.
Discussion on Joint meeting with CPAB, Blue Ribbon, Police Commission, DVP, SSOC,
and Mayor’s Public Safety Director
Interim Need for Carry Over Funds
Scope of Services from the Youth Leadership Council
SSOC budget
Retreat

Meeting Adjourned at 9:21pm by common consent.

Attachment 5
PUBLIC SAFETY AND SERVICES OVERSIGHT SPECIAL COMMISSION MEETING
Saturday, June 30, 2018
Hearing Room 3
ITEM 1:

CALL TO ORDER
The meeting was called to order at 9:18am by Chairperson Jody Nunez.

ITEM 2:

ROLL CALL – Introductions of all Commissioners and Retreat attendees were made
No Quorum was reached with staff members.

Present:

Chairperson Judy Nunez
Vice-Chair Kevin McPherson
Commissioner Curtis Flemming
Commissioner Troy Williams

Excused:

Commissioner Letitia Henderson
Commissioner Rebecca Alvarado - Resigned

Absent:

Commissioner Carlotta Brown

ITEM 3:

Facilitator Introduction – Staff member Joe DeVries introduced Gabe Crane from Woven Wings
Counseling and Facilitation who reviewed the agenda for the day.

ITEM 4:

Open Forum - No members of the public were present – no speakers.

ITEM 5:

Module on Listening and Communication:
Facilitator, Gabe Crane from Woven Wings led the Retreat attendees through three key skills:
1) active listening, 2) reflecting back, and 3) accessing and owning one’s own experience.
The session was productive, all attendees gained value from the activity. Several good
conversations were held and an opportunity to practice and (re)learn the skills 1-on-1 was key
to retaining the skill set.

ITEM 6:

Listening Session - Oakland Unite - Gallery Walk - Facilitated Conversation
Peter Kim and Jessie Warner from Oakland Unite mediated the session which asked the
Commissioners to provide their reactions and comments to a series of questions posted on the
walls throughout the meeting space. Once completed, Peter guided the Commission through
the responses while Jessie transcribed the responses. This exercise was a condensed version
of the Listening Sessions that Oakland Unite is hosting in the community. There was an indepth conversation about the role of Oakland Unite in terms of violence prevention v.
intervention. There was an emphasis from Commissioners Flemming and Williams, on
prevention and education. The commission expressed a desire to be more involved in the RFP
development process, and for there to be more ongoing, “draft” communication between OU
and SSOC.

ITEM 7:

Listening Session - OPD & OFD - Gallery Walk - Facilitated Conversation
Many important points were raised in the conversation between the Commission and Tim
Birch. Chairperson Nunez drew attention to the community policing training which was not up
to standards. Vice-Chair McPherson indicated that the new recommendations for community
policing training were far from adequate as well. There was also a robust discussion of how
OPD interacts with individuals and communities of color in a way that is explicitly different
from their interactions with white and affluent individuals and communities. OPD staff
member Birch raised a few the challenges facing positive development of the CRO program:
-

No centralized CRO oversight
Inconsistency of CROs and failure to train
Lack of CRO training examples in other cities
Administrative burden
Understaffing at OPD

The Commission pushed back with the following recommendations:
CRO’s should be a position to aspire to. CRO’s should be exceptional and the system
should be incentivized to make officers want to be a CRO.
Administrative burden and understaffing point to cultural issues inside OPD, rather than
indicate legitimate excuses
It is imperative to shift the culture of machismo at OPD
The Commission had the following recommendations for CRO training:
History of police-community relations in Oakland, and the backdrop of police-minority
relations in America
Relating training such as active listening, trust building and community engagement
Expertise in facilitative resources. Training CRO’s as facilitators for other city services and
providers in their beat
How to be a bridge between OPD and the community. Developing a culture of trust and
respect.
There was also the injunctive to develop measurable, definable reporting measures to
help OPD get to their stated goals in regards to CROs. These could include:
-

Time CRO spends on their beat
# of NCBC meetings attended
# of projects addressed in the beat
# of priorities resolved in the beat
Capacity to articulate beat community’s needs
Amount of time CRO spends assigned to their beat
# of NSCs hired
# of relationships with community leaders
# of community organizations engaged
# of positive reviews of OPD interventions

In general, there was a desire for CROs to help bridge the gap between OPD and the Oakland
community. Commissioner Williams wanted to see CROs present at the Barbershop Talks in his
community, and for CROs to show up ready to hear the community’s perception of and
experience with the police. There was an expressed desire for OPD to look to SSOC for further
guidance in shaping their CPP and CRO trainings. There was an optimism, amidst the charged
conversation, that CROs can help to change the culture of “what makes a good cop,” help to
integrate OPD into the Oakland community, and help end the violence of oppression toward
the Oakland POC community from OPD. Much of this involves furthering a shift away from a
machismo and “fishing expedition” mentality at OPD, and training CROs in non-coercive and
non-aggressive ways of integrating into their beat communities.
ITEM 8:

Lunch –

ITEM 9:

Topics arising from Committee Survey - Survey results were inconclusive

ITEM 10:

Next Steps and Closing
The retreat was well received by all attendees, and the most important issues on the table
were able to be addressed in depth. The Facilitator recommends that the committee spend a
solid majority of its time moving forward focusing on OPD and the CRO program. This is an
area of significant need that the SSOC can have a major impact on. OPD is open to input and
feedback in a way that may not have been the case previously, and this is an opportunity that
the SSOC can capitalize on to substantially improve the lives of Oakland community.
Addressing the issues at OPD is the most pressing and valuable work for the SSOC at this time.
Overseeing Oakland Unite remains a priority, however OU is well-organized and dedicated to
their efforts also recommend that the commission continue to engage facilitative support in its
work. There are many strong personalities on the commission, and especially when dealing
with complex and sensitive issues such as those brought forward by OPD, the potential for
volatility is obvious and could be detrimental to the SSOC’s goals. Facilitative support would
also potentially be helpful for OPD as it continues to develop its CRO policies and trainings, and
for any efforts to bring OPD and CROs into greater contact with the Oakland community.

ITEM 11:

Adjournment 2:00pm

Attachment 6

At our recent retreat, Peter Kim, Interim Director of the Department of Violence Prevention invited
SSOC members to attend their upcoming Listening Sessions as participants. Here is the
schedule of those sessions:

Oakland Unite Community Listening Sessions
Population
Families of Homicide Victims

Date
Saturday, July 21

Time
10:00 am - 12:30 pm

Women directly impacted by violence

Wednesday, July 25

6:00 pm - 8:30 pm

Advocacy Groups and Faith Partners

Tuesday, August 21

1:00 pm - 3:30 pm

Message from Peter Kim;
Because we are trying to encourage active participation by creating a space that truly allows for
people to speak, share and listen, we are capping off each session to about 30 people and
limiting the attendance to those who have direct, personal experience in that session’s subject
matter.
Commissioners should attend the session that they have a personal lived experience, either as
a “family member of homicide victims” or as a “woman directly impacted by violence.” We are
asking that folks who are more in the space of advocates or support provider or service
professional to attend the “advocacy groups and faith partners” session.
In regards to the “women affected by violence” session, we are limiting this session to just
women. We are trying to create a space that is safe and welcoming to women who have been
victims, and lift their experiences in this session. I realize that there are men who do an
incredible amount of work with and for women victims of violence, and we would love if they
could help invite some of those women to this session, but we ask that they themselves not
participate in that session.
For the session for “advocacy groups and faith partners” anyone from the SSOC is welcome to
attend, however for capacity sake, we ask that each group/organization send only 2-3
representatives. If we end up having a low RSVP response, then we will open it up for more per
group. Although for quorum’s sake, no more than 3 SSOC members can attend
The Listening Session at the recent SSOC retreat was our attempt to gather their insight and
perspectives through a very targeted and focused effort, and I believe we had a very productive
session. However, for those members who would like to engage further, or for those who
missed the retreat, these additional Listening Sessions can offer that opportunity.
If you would like to attend a session, please RSVP to Tonya Gilmore at
tgilmore@oaklandca.gov, so that we can manage the attendance. It will also help us plan for
ordering the right amount of food, secure translation if necessary, and address any other needs
(i.e. safety).
Take care,
Peter Kim, pkim@oaklandnet.com

