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GENERAL INFORMATION 

Name of Mini-Grant Project 

Total Amount Requested  $ 

Neighborhood(s) Served 

Dates of project (anticipated 
start/end) 

Have you received an Oakland 
Unite Community Healing 
Mini-Grant before? 
(Please circle one)

Yes                    No 

If yes, did you apply under this project or a different one? Explain. 

Did you submit a final report HERE  Yes  No   If no, please explain. 

*Previous awardees who apply for a mini-grant must have submitted a final report.

Contact #1 Name 

Organization Name 

Organization EIN Number 

Contact Information Phone:     Email: 

Address (Street, City, State, 
Zip Code) 

Oakland Resident  Yes              No    How Long 

Contact #2 Name 

Organization Name 

Contact Information Phone:          Email: 

Address (Street, City, State, 
Zip Code) 

https://www.surveygizmo.com/s3/5440792/Oakland-Unite-Mini-Grant-Evaluation-Questionnaire


7 

Oakland Resident        Yes              No            How Long 

*Note: Individuals in need of a fiscal sponsor (an organization that has a 501 (c) 3 designation
that can receive the grant money and disburse it to you) should indicate they would like support
from the DVP fiscal sponsor. Questions? email OaklandDVP@oaklandca.gov

Fiscal Sponsor Name* 
(501 (c) 3 organization 

Contact Person Name 

Fiscal Sponsor EIN Number 

Contact Information Phone:          Email: 

City of Oakland’s Vision for Racial Equity: To create a city where racial disparities have been 
eliminated and racial equity has been achieved by eliminating systemic causes of racial 
disparities in City Government, promoting inclusion and full participation for all residents of the 
City, and reducing race-based disparities in our communities.  

mailto:OaklandDVP@oaklandca.gov
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PROJECT SUMMARY 
The following section is for us to get a better understanding of your project and its impact. You can also 
submit a video summary by addressing the following questions and emailing video to 
OaklandDVP@oaklandca.gov. Videos should be no more than 5 minutes long.  

1. My project will...

2. My project will address community healing and positively impact Oakland residents and the larger
community by ...
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3. The goals of this project are … 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. To reach the project goals we will…. 
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PROJECT BUDGET  
Please break down your project budget so we can understand what the money will be used for. Organizations can apply for 
up to $15,000 and individuals can apply for up to $5,000. The budget should break down what things your project will spend 
money on and how much these things will cost. Please attach additional sheet(s) as necessary.   

PERSONNEL Salary/Amount % FTE on  
project Total   

     

     

     

OTHER DIRECT COSTS  
(Ex. food, entertainment, supplies, etc.) Quantity Cost Total  

     

     

     

     

     

     

     

     

STIPENDS  Amount  # of  
Volunteers Total   

     

     

    
Grand  
Total 
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	Project Name: Peace at the Park
	Amouint Requested: 10,000
	Neighborhood(s): City Wide 
	Explain: 
	#1 Contact Name: Jennifer Argueta 
	Org: 
	 Name: Messengers4change.org

	EIN #: xx-xxxxxxx
	# 1 Phone #: 510-222-3333
	# 1 Email: Jargueta@m4change.org
	#1 Address: 150 Frank H. Ogawa Plaza, Oakland, CA 94612
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	Q1: The Peace at the Parks Program is part of Messengers4Change's efforts to change community norms around violence by taking back community spaces. The Peace at the Parks Program is intended to disrupt violence by offering programming and extended-hour activities in neighborhoods with high rates of violence, during Friday evenings when violence is often most likely to occur. The project will include three events on Friday evenings in the spring. Events will be held at Willie Wilkins Park on 98th and C. The events will include sports activities, music from a DJ, food fresh off the BBQ, and arts and crafts. All event activities are free and open to all. In addition, resource providers will table at the events, past events have include health care sign ups, dental care information, and job resources. As part of the program, Messengers4Change will assemble a Youth Squad and provide $500 stipends to eight youth and young adults between the ages of 14 - 21 to help plan and coordinate all five events. Youth and young adults must be from the Elmhurst neighborhood. The project's Site Coordinator will supervise youth and young adults, who will be in charge of the outreach, setting up and cleaning up for each event. Messengers4Change has partnered with East Oakland Southern Baptist Church who will engage with youth and young adults to offer conflict mediation and peace-making support. The events will start Friday, March 12, 2021 and end of Friday, March 26, 2021. The events will run for five consecutive Fridays from 5 pm to 7:30 pm. The Site Coordinator will start planning and engaging youth and young adults at the beginning of February 2021. 
 
If we are unable to host the events due to Covid-19, we will shift our project to host three food distribution events instead to meet the needs of the community. We intend to distribute boxes with non-perishable food. As part of the shift, Messengers4Change will assemble a Youth Squad of four youth instead of eight to help distribute the food on each event date.  The events will run for four consecutive Fridays starting on Friday, March 12, 2021, and end on Friday, March 26, 2021, from 5 pm to 6:30 pm at Willie Wilkins Park. The Funds allocated towards activities and entertainment we will instead be used towards non-perishable food supplies. A new budget will be submitted to reflect the shift in funds if the project shift is required.   
	Q2: Neighborhood residents will experience community healing by accessing the services offered at the events as well as by spending time doing fun, healthy activities with their neighbors. Research shows that building connections with others and breaking down barriers that isolate people has many health benefits. In addition, the events make the community feel safer. Often Willie Wilkins park is the site of drug use and sales and does not feel like a safe place for children and families to gather. The events seek to reclaim space for the community to come together and share in fun activities. Also, by focusing on nights when crime is most likely to occur the events may keep crime from happening in the park. We know from past years having these events that hundreds of neighborhood residents will come out to the park if we hold the events. They have told us they feel safer when we have the events and they have contributed ideas about what activities we should have. Finally, the Youth Squad members will gain leadership and event planning skills as they come up with ideas for each event and put their ideas into practice.
	Q3: The goals of this project is to host three free community events at Willie Wilkins Park and have 150 Oakland residents participate. 
 
	Q4: To reach the project goals we will secure the park permit for each event date. Hire Youth Squad leaders in February to plan activities, secure vendors, invite local resources for tabling, and develop a flyer for outreach to the surrounding neighborhoods. 
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